




Timeline

12-18 Months
Before Venue & Consultant Booking

Preparation Focus Detailed Execution Checklist

Determine Key Metrics: Finalize your wedding date, estimated guest count, and overall budget. 
Venue Selection & Contract: Taiwanese luxury hotels often require booking 12-18 months 
in advance for prime dates. This is the highest priority. 
Contract Negotiation: Con�rm venue rental, menu package pricing, service fees, guaranteed 
minimum table count, deposit, and payment schedule. 
Sign & Deposit: O�cially secure your date. 
Hotel Wedding Consultant: Inquire about the hotel's in-house wedding planner services 
(�ow, MC, music, etc.).

10-12 Months
Before

Secure Core Vendors
(High Demand)

Bridal Makeup & Hair Artist(MUA) : Top artists book out quickly. Con�rm availability for
early morning prep and multiple looks. 
Photographer & Videographer : Select based on portfolio style and secure the booking.

8-10 Months
Before

Wedding Style & Attire

Select Bridal Gown Studio: Choose your package for pre-wedding photo shooting and 
actual banquet gown rentals. 
Pre-Wedding Photoshoot: Plan theme, locations, and schedule the shoot. 
Wedding Theme/Decor: If the hotel's standard decor is insu�cient, start sourcing an 
external decor vendor.

4-6 Months
Before

Menu Tasting &
Guest Management

Invitations: Design, print, and begin drafting the guest list for mailing. 
Select Wedding Favors : Choose and arrange delivery/distribution of traditional Taiwanese 
wedding cookies/cakes. 
Determine Wedding Party: Finalize maid of honor, best man, bridesmaids, and groomsmen.

2-3 Months
Before

Logistics & Flow Finalization

Guest Count Con�rmation: Collect RSVPs to con�rm the preliminary guest list for the hotel. 
Flow Discussion: Have 2-3 meetings with the hotel consultant (or external planner) to �nalize 
the ceremony reception �ow, music, speeches, decoration and games. 
Purchase Wedding Giveaways: Buy gifts for guests
(e.g., favors for entrance, second march, or send-o�). 

1 Month
Before

Final Hotel Con�rmation &
Shopping

Menu Tasting: Attend the hotel's arranged food tasting. Con�rm �nal menu choices and
special requests (vegetarian, children's meals). 
Final Guarantee Count: Crucially, con�rm the �nal table count with the hotel by their deadline 
(usually 7-14 days prior) to avoid charges for uncon�rmed tables. 
Vendor Contact: Recon�rm timing, location, and contact persons for the MUA, photographers, 
and decorators. 
Traditional Items: Prepare red envelopes, ritual items, and required gifts (Six/Twelve Gifts). 
AV Material: Prepare and test all wedding videos (growing up, love story, thank you clips) 
with the hotel's AV team.

1 Week
Before

Drop-O� & Personal Wellness

Prepare Day-Of Checklist: Compile all necessary items (rings, guest book, thank you cards,
favors, welcome signs). 
Deliver Items to Hotel: Most luxury hotels allow early drop-o� 1-2 days before. Create a 
detailed inventory list for the hotel sta� to sign. 
Rehearsal: Conduct a run-through of the key ceremony and entry movements with the 
hotel coordinator. 
Self-Care: Maintain a healthy diet and sleep schedule to look your best.

1 Day Before Relax & Final Review

Red Envelopes Check: Con�rm the amount and number of red envelopes for vendors,
drivers, and ritual use. 
Final Check: Brie�y review the next day's schedule and main contact points. 
Get Sleep: Relax and trust your planning.

Wedding Day Enjoy!
Start Styling: Begin makeup and hair according to the MUA's timeline. 
Delegate: Entrust all �ow details to the hotel consultant and your wedding party. 
SMILE!


